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Relevance	of	scientific	management	theory

The	scientific	management	theory,	also	known	as	Taylor’s	Motivation	Theory,	was	a	groundbreaking	hypothesis	that	aimed	to	understand	what	drives	workplace	motivation.	Despite	its	initial	success,	boosting	employee	motivation	has	become	an	elusive	goal,	with	simple	motivational	speeches	no	longer	being	effective	for	long	periods	of	time.
Management	theories	are	essential	tools	for	leaders	seeking	to	improve	team	performance,	providing	scientifically-backed	methods	and	models.	Taylor’s	Scientific	Management	theory	sought	to	identify	the	most	efficient	way	to	complete	any	task,	positing	that	universal	laws	govern	efficiency	and	cannot	be	influenced	by	human	judgment.	In	the	early
1900s,	management	practices	were	largely	unchanging,	with	people	working	in	a	repetitive	manner	using	the	same	methods	year	after	year.	It	was	not	until	Frederick	Taylor’s	time	that	this	perspective	changed,	marking	the	beginning	of	scientific	management.	His	study	employed	techniques	used	by	chemists	and	botanists,	including	observation,
rationality,	logic,	synthesis,	and	analysis.	Taylor's	theory	had	significant	implications	for	its	time,	introducing	concepts	such	as	employee	education	and	standardized	processes	to	increase	productivity.	Although	his	ideas	were	later	criticized	for	being	anti-worker,	Taylor	is	credited	with	laying	the	groundwork	for	professionalism	in	the	workplace.	Prior
to	the	Industrial	Revolution,	businesses	operated	on	a	small	scale,	with	shop	management	closely	overseeing	daily	activities.	However,	the	Industrial	Revolution	changed	the	dynamics	of	the	workplace,	introducing	a	new	relationship	between	factory	owners,	managers,	and	workers.	With	employers	controlling	the	work	process	from	the	floor,	there
was	little	incentive	for	workers	to	do	more	than	the	bare	minimum.	Taylor,	a	mechanical	engineer	with	an	interest	in	mechanical	shops	and	factories,	observed	that	factory	owners	were	often	unaware	of	the	day-to-day	activities	on	the	shop	floor.	He	believed	his	system	could	increase	labor	productivity	by	incentivizing	workers	through	monetary
rewards	based	on	their	performance.	Each	worker	had	targets	to	meet,	and	if	they	failed	to	do	so,	they	did	not	deserve	to	be	working.	Taylor	also	emphasized	the	importance	of	management	and	employees	working	together	to	achieve	company	goals,	with	the	manager’s	primary	role	being	planning	and	training	employees.	He	published	his	seminal
work,	The	Principles	of	Scientific	Management,	in	1909,	which	remains	widely	read	today.	In	this	book,	Taylor	proposed	that	productivity	would	increase	if	jobs	were	simplified,	and	workers	were	incentivized	through	bonuses	based	on	their	performance.	Scientific	Management	Theory:	A	Method	for	Maximizing	Productivity	and	Efficiency	It's	now
your	turn	to	put	scientific	management	into	practice	after	understanding	its	core	principles.	You	must	implement	it	before	you	get	left	behind	by	competitors	who	have	already	adopted	these	methods.	By	following	four	key	steps,	you	can	utilize	the	policies	of	scientific	management	in	your	company.	This	involves	identifying	the	most	efficient	way	for
your	organization	to	complete	tasks	by	testing	different	approaches	and	analyzing	the	results.	Your	scientific	management	department	will	then	standardize	the	best	practices	discovered	during	this	process.	To	maximize	employee	productivity,	it's	crucial	that	managers	don't	overload	any	one	worker	with	too	many	tasks.	Complex	projects	should	be
broken	down	into	manageable	parts	assigned	to	specific	employees.	This	allows	each	person	to	focus	on	their	task	and	complete	it	efficiently.	Managers	should	also	recognize	skilled	workers	and	assign	jobs	that	match	their	talents,	thereby	boosting	output.	In	addition,	setting	clear	goals	and	offering	bonuses	for	exceptional	performance	can	motivate
your	workforce.	Supervisors	must	regularly	evaluate	employee	performance	and	provide	constructive	feedback	to	help	them	improve.	It's	essential	to	clearly	define	roles	and	responsibilities	within	the	company	to	establish	a	hierarchy.	Managers	are	responsible	for	creating	processes,	training	employees	on	those	processes,	and	overseeing	workplace
operations.	The	scientific	management	principles	developed	by	Frederick	Taylor	have	had	a	lasting	impact,	particularly	in	labor-intensive	industries	where	efficiency	is	critical	for	survival.	Despite	its	reputation	as	an	outdated	concept,	scientific	management	remains	widely	applied	today	due	to	its	practical	benefits	in	reducing	costs	while	maintaining
high	output	levels.
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